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ABSTRACT 
Multi-stakeholder platforms (MSP) are increasingly recognized as key elements 
of environmental governance. In places where competing claims on land harm 
the environment and threaten to crowd our less privileged land-users, 
convening stakeholders from science, policy, the private sector and society is a 
promising approach to reframe complex problems and develop shared 
pathways to change. As spaces of interaction, mutual learning, and decision-
making, MSPs can spur innovative formats of nature conservation and thus 
negotiate trade-offs in view of sustainability and environmental justice. Critical 
voices, however, point out the risk of powerful actors being offered, via MSPs, 
privileged access to governments and thus disproportionately expanding their 
influence. 
The proposed contribution offers a systematic reflection based on well-
documented experiences in multi-stakeholder process facilitation as a response 
to the supposed tension between success stories and emerging criticism. 
Based on a literature review, a comparative analysis of 15-20 multi-stakeholder 
platforms operating in various sustainable development projects across the 
globe, and in-depth expert interviews from the field, we propose conceptual 
guidelines and sketch out a practical design for making multi-stakeholder 
engagement functional in the context of nature conservation. 
This is an initiative mandated by the recently founded Wyss Academy for 
Nature at the University of Bern whose mission is to develop, test, and scale up 
innovative pathways that strengthen and harmonize nature conservation, 
human well-being, and natural resource use in different landscapes around the 
world 
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